
Matthew 18:12-14 The Good Shepherd Searching for the Lost Sheep

Introduction:  Verse 11 declared that Jesus came to the world to save the lost. This is in keeping with our text.

I. The shepherd counting his sheep.
A. He would actually count several times per day.
B. But during the day when the sheep were moving, it would be difficult to get an accurate count.
C. In the evening when the sheep would bed down or as they would enter the gate of the fold, he would 

get an accurate count.
D. To his great dismay, on rare occasions he would be missing a sheep.

II. The search for the lost sheep.
A. Jesus speaks of just such an occasion.

1. This shepherd counts ninety-nine sheep, but one is missing.
2. I can imagine him saying, “Don't panic. Count again.”
3. He recounts and now is sure. One is missing.
4. By now he knows which sheep is missing. 

(He knows one from the other and has them all named.)
B. Jesus asks, “Do you think that shepherd is going to be content to leave that sheep in the wilderness?”
C. Answer:

1. Not on your life.
2. He knows all too well the danger the sheep is in.
3. He is in danger of being killed before morning.
4. Death is certain if the shepherd delays.

D. He leaves the ninety and nine and goes out into the night.
1. He searches throughout the whole area until the sheep is found.
2. He calls aloud to the sheep as he searches.

E. If he finds him alive, he rejoices greatly.
1. He rejoices more over him than over the ninety and nine.
2. Can you imagine how he will hug him and pat him and talk to him, pouring out his love and joy?

III. The parallel about Jesus.
A. The shepherd pictures Jesus, the Savior, the Good Shepherd.
B. Just as that shepherd went out into the night searching for the lost sheep, even so Jesus came into the 

world to seek and save the lost.
C. Just as the shepherd called that sheep, even so by the preaching of the gospel Jesus calls the lost.
D. Just as that shepherd risked his life for the lost sheep, even so Christ knew that He must give His life 

for the lost.
E. Just as the shepherd went everywhere searching, even so, Christ goes everywhere searching for the 

lost. (Every nation, city, village, down every road, to every house.)

IV. A problem which some theologians face.
A. The Hyper-Calvinists have a problem with Jesus searching in every nation and calling all to 

salvation.
B. According to them, God has selected a few to be saved and has selected the great majority to go to 

hell. (That is not the way he would say it.)
C. But Jesus represents God as desiring every person to be saved.

1. In the story the shepherd was not content to let one sheep remain lost.
2. Jesus said that God the Father does not wish one single person to remain lost, verse 14.
3. Peter said the same thing, II Peter 3:9.

D. Whenever He saves one, He rejoices greatly.



V. The answer to an objection that some have.
A. Some cannot understand why He rejoices over the one who is saved more than over those who were 

not in danger. (They interpret this to mean that He cares little for those already saved.)
B. Oh, but He does care.

1. He rejoiced just as much when these got saved.
2. It is just that Jesus is aware of the great danger that they were in. (The worst that could happen to 

the sheep was death, but what happens to the lost is far worse than death.)

VI. The point of the whole story.
A. The lost person is in grave danger.
B. Jesus wants to save him.
C. The lost sheep, sensing his danger, would bleat and in effect say to the shepherd, “Here I am. Come 

and save me.”
D. If you are aware of the danger that you are in, you say to Jesus, “Here I am, Lord. Save me.”

Conclusion:
1. Trust Jesus now.
2. Any delay is dangerous.
3. To fail to trust Jesus makes hell sure and certain.
4. The Lord loves you. Respond to His love.
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